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WIRRAL PEDESTRIANS ASSOCIATION

Constitution    February 2012
1    Name

The Association shall be called Wirral Pedestrians Association.

2    Aims

The Aims of the Wirral Pedestrians Association (WPA) are:

     •
To campaign for the safety and convenience of pedestrians, including all legitimate users of footways such as walkers, runners, wheelchair users, and mobility scooter users

     •
To ensure pedestrians are placed at the centre of transport planning and systems

     •
To ensure pavements are well maintained and are free of obstructions such as illegally parked vehicles, wheelie bins, and overhanging vegetation

     •
To work with Merseyside Police and Wirral Council in improving pedestrian safety

     •
To promote walking as a sustainable means of transport, and as a means of keeping healthy and saving money

3    Powers 


The Association may use the following to promote the Aims:

     •
Power to cooperate with other organisations, voluntary bodies and statutory authorities with similar aims, and to exchange information and advice with them

     • 
Power to establish working groups to focus on specific areas

     •
Power to invite and receive contributions and raise funds

     •
Power to pay project workers for specific services promoting the Aims

4    Membership
Membership of the Association shall be open to any person, organisation or body supportive of the Aims.

Membership shall be open to individuals, subject to the approval of the Association’s Management Committee. An individual’s membership may be suspended or terminated by the Management Committee if the individual has failed to behave with dignity or respect; or has brought the Association into disrepute.  The member shall be invited (with the option of being accompanied by one other person) to state their case to the Management Committee before a decision is taken.

Membership shall be open to organisations, subject to the approval of the Association’s Management Committee.  Organisations shall not have any rights in respect of election of Officers of the Association. An organisation’s membership may be suspended or terminated by the Management Committee.

Fees will be charged for Membership, and will be determined from time to time by the Management Committee. 

5    Government  

The Association shall be governed by a Management Committee consisting of the Officers of the Association as defined below and not less than two and not more than nine members of the Association who shall be elected annually under such rules of procedure as the Annual General Meeting (AGM) shall direct.

The Officers of the Association shall consist of Chair, Treasurer and Secretary appointed by the Management Committee from among their own ranks.  All Officers of the Association shall be current members.  An Officer shall be eligible for re-election if still a bona fide member of the Association.

The Committee shall have powers to co-opt further members who shall not exceed one third of the total membership of the Committee, and provided that the total membership of the Committee does not exceed a maximum of 12.  

The Committee shall hold office for one year and shall meet not less than four times in every year.

There shall be a quorum when at least one-third of the members of the Committee for the time being or three members of the Committee, whichever is the greater, are present at the meeting.

Committee vacancies that arise between AGMs can be filled by the Committee as they arise by co-option from the ranks of the members.  Should a vacancy arise, the post of Chair, Secretary and Treasurer can be filled by a Committee member between AGMs by the agreement of the Committee.

6    Records
Records shall be kept by the Secretary and made available for inspection by any member of the Association if so required. These records will include minutes of any Management Committee meetings, minutes of the Annual and other General Meetings, and the Annual Report. 

Current membership lists shall be maintained, including details of membership fees paid.

7    Vacation of Office
Any Officer shall vacate office upon resignation from the Association, upon suspension or termination of membership of the Association, or upon dismissal from office by resolution of a General Meeting of the Association.

8    Annual General Meeting
The Association shall hold an Annual General Meeting (AGM) at which members of the Management Committee shall be elected.  It shall be held each year within four months of the end of the Association’s financial year or as soon after as is practicable.  Not less than fourteen clear days notice of the AGM shall be given.  

The Management Committee shall present to each AGM the report and accounts of the Association for the preceding financial year.

9    General Meetings
These shall be called at the discretion of the Committee or at the written request of not less than six members of the Association.  Notice of not less than fourteen days shall be given to members. 

10    Finance 

The financial year shall run from 1 January to 31 December.  

The funds of the Association shall be applied solely towards the Aims stated above.

The Treasurer shall keep books showing all income, expenditure and assets of the Association.

Two signatories of members not being closely related or from the same household shall be required to operate any bank account.

On vacating office, the Treasurer of the Association shall hand over the books of account to the successor or another Officer and report the handing over to the Management Committee.

11    Amendment of the Constitution
This Constitution may be amended or altered only by a resolution supported by two-thirds of the members present and voting at a General Meeting.

12    Dissolution
The Association may be dissolved at a General Meeting if agreed by a two-thirds majority of those voting members present.  Any assets remaining after the settlement of any outstanding debts shall be donated to another organisation or body with similar aims. 

If a Management Committee cannot be formed, then the last two members of the previous Management Committee shall dissolve the Association.  

This constitution shall be made available to all members of the Association on request.
